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CERTIFICTAION PROCESS CHART

FILL APPLICATION FORM THROUGH CLIENT

¢

CLIENT APPLICATION REVIEW

SEND QUOTATION/FILL TENDER
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SIGN CERTIFICATION AGREEMENT & QUOTATION THROUGH CLIENT

MAN-DAY CALCULATION & SELECTION OF LEAD AUDITOR/AUDIT TEAM
INITIAL AUDIT PLANNING & EXECUTION

¢

¢
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CONDUCT STAGE 1 AUDIT

¢

CONDUCT SPECIAL AUDIT PLANNING AND EXECUTION OF STAGE 2 AUDIT

¢

CONDUCTED STAGE 2 AUDIT

P

CERTIFICATION DECISION MAKING PROCESS /

CONDUCT SPECIAL AUDIT

(WHEN REQUIRE) AWARD CERTIFICATION

¢I¢

SUSPENDED/WITHDRAWAL/ 1ST SURVEILLANCE AUDIT AND CONTINUATION OF CERTIFICATION
SCOPE REDUCE/RESTORING

¢

2ND SURVEILLANCE AUDIT AND CONTINUATION OF CERTIFICATION

|¢

RECERTIFICATION AUDIT /
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